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	Project title 
	Final evaluation of top end ophthalmology outreach resources project (TEOORP)


	Project information
	*Aims:  
To work with the Top End Health Service (TEHS) and the Fred Hollows Foundation to evaluate the implementation and impact of the Outreach Ophthalmology Program.


*Objectives:  
· To determine the activities, outcomes, costs and benefits of the three year investment in the Top End Outreach Ophthalmology Resource Project (TEOORP).
· Identify the enablers and barriers to program sustainability and how lessons learnt may apply to other outreach programs.

*Summary:  
The Fred Hollows Foundation and Menzies School of Health Research have a long standing relationship. Previous work has seen Menzies evaluate the Remote Service Delivery Cataract Intensive Project and the Implementation of the TEOORP.

Menzies has been engaged to evaluate the impact of the program in relation to improving access to eye services for people from remote areas.


*Implications for policy and practice: 
Assessment of service delivery processes using readily available clinical activity data will assist the TEHS identify the strategies and procedures that support improved patient outcomes, sustainable service delivery and cost-effective care. 

*Our research has found:   
Providing a regular and planned specialist outreach service to communities can be effective as it:

· It increases access to specialist services

· is viewed as more culturally acceptable as it takes services to people rather than people to services

· reduces patient travel costs and the rates of missed appointments. 


	Chief Investigator 
	Gillian Gorham

	Project Manager 
	Natasha Freeman

	Contact info 

	Natasha.Freeman@menzies.edu.au

	*Start date – end date (or completed) 
 
	July 2017 – November 2017

	Funders
	The Fred Hollow Foundation
http://www.hollows.org/au/home


	Collaborators
	Top End Health Service. - 
https://www.nt.gov.au/


	*Information for study participants/ get involved with this project 


	

	*Resources 

	Tagged to related resources

	*Latest News
	Tagged to any news of features

	* Publications 
	No more than 10 than linked, then a link to publication section of the website 


Once completed, please return to communications@menzies.edu.au to enable uploading to the new website.
