	[image: image2.jpg]One21seventy

National Centre for Quality Improvement
in Indigenous Primary Health Care





	One21seventy Style Guide

Version 1.1


	[image: image1.jpg]One21seventy

National Centre for Quality Improvement
in Indigenous Primary Health Care




	One21seventy Goal setting and action planning 




Goal setting and action planning template 
These templates can be used for goal setting and action planning following the interpretation of health promotion reports. If you would prefer to use your own template the important elements include documenting:

· the improvement goal

· actions to achieve the goal

· who will do what

· timeframe and/or milestones.
Identifying priorities for improvement 

From the health promotion audits and systems assessment data, decide what aspects of your health centre systems require the most development in order to improve delivery of health promotion services. Tables 1 and 2 are templates your organisation may wish to use to document goals and actions for improvement.
Table 1:  Priorities for improvement identified during participatory interpretation.

	PRIORITIES
	WHO’S INVOLVED
	TIMEFRAME

	1.
	
	

	2.
	
	


Table 2: Goals and actions for improvement identified during action planning.

	GOALS
	ACTIONS
	WHO’S INVOLVED
	TIMEFRAME

	1. 
	
	
	

	2.
	
	
	


	6 July 2011
	1


2

Name of document, version

	May 2013
	1
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